
 

 

Eco Council Action Plan Template Eating Well  
This action plan template is designed to help school Eco Councils plan and track their environmental activities. It includes examples and 
highlights the health and environmental impact of each action.  

Priority 
Area 

Goal Actions We 
Will Take 

Who Will 
Be Involved 

When 
Will It 
Happen 

How Will We 
Know It's 
Working? 

Resources 
Needed 

Impact on 
the 
Environment 

Impact on 
health 

Food 
Waste 

Reduce 
food 
waste by 
25% 

Conduct 
food waste 
audit 
Display 
awareness 
posters 
Share 
findings in 
assembly 
Run ‘Waste-
Free 
Wednesday’ 
“no meat 
Monday” 

Eco 
Council, 
kitchen 
staff, 
lunchtime 
supervisors, 
pupils 

Spring 
Term 1 

Less waste in 
bins, feedback 
from staff, pupil 
engagement 

Bin liners, 
scales, poster 
materials, 
stickers 

Less food 
going to 
landfill 
reduces 
methane 
gas 
emissions 
and 
conserves 
energy used 
in food 
production 

Children 
making 
healthier 
choices 

 
 
 
 

        

 
 
 
 

        

 



 

 

 

Eco Council Action Plan Template Physical Activity 
This action plan template is designed to help school Eco Councils plan and track their environmental activities. It includes examples and 
highlights the health and environmental impact of each action. 

Priority 
Area 

Goal Actions We 
Will Take 

Who Will 
Be 
Involved 

When 
Will It 
Happen 

How Will We 
Know It's 
Working? 

Resources 
Needed 

Impact on 
the 
Environment 

Impact 
on our 
health 

Active 
Travel 

Encourage 
more 
pupils to 
walk, 
cycle or 
scoot to 
school 

Run a 
poster 
competition 
Set up a 
“Walk to 
School” 
week 
Track how 
pupils travel 
to school 
Share safer 
routes with 
families 

Eco 
Council, PE 
staff, local 
road safety 
officer, 
Wardens, 
pupils and 
parents, 
whole 
school 
community  

Summer 
Term 1 

More pupils 
walking/cycling, 
feedback from 
families, display 
of posters 

Posters 
stickers, 
certificates, 
travel tracking 
chart 

Fewer cars 
on the road 
lowers 
carbon 
emissions 
and improve 
local air 
quality 

Increase 
in 
physical 
activity, 
clean air 
means 
better air 
quality to 
breath 

         

         

 



 

 

 

 Eco Council Action Plan Template Swap shop 
This action plan template is designed to help school Eco Councils plan and track their environmental activities. It includes examples and 
highlights the health and environmental impact of each action. 

Priority 
Area 

Goal Actions We 
Will Take 

Who Will 
Be 
Involved 

When 
Will It 
Happen 

How Will We 
Know It's 
Working? 

Resources 
Needed 

Impact on 
the 
Environment 

Impact on 
health  

Clothing 
Waste / 
Sustainable 
Fashion 

 

 

 

 

 

 

 

Reduce 
clothing 
waste 
going to 
landfill 
and 
promote 
reuse 

Launch a 
school 
Swap Shop 
(uniforms, 
books, toys) 
Collect 
donations 
from 
families 
Hold a 
swap event 
Share facts 
about fast 
fashion and 
landfill 

Eco 
Council,  

families,  

local 
charity 
shop, 

pupil 
volunteers 

 

staff 
volunteers 

Parent 
volunteers 

Spring 
Term 2 

Number of 
items 
swapped,  

feedback from 
families,  

reduction in 
lost property 

Donation 
boxes, tables,  

Swap Shop 
posters, 

 parent 
communication 

Reduces the 
amount of 
clothing 
going to 
landfill, cuts 
down on 
textile 
production 
waste and 
CO₂ 
emissions 

Improved 
emotional 
well-
being  

         

         



 

 

 

Blank document:  

This action plan template is designed to help school Eco Councils plan and track their environmental activities. It includes examples and 
highlights the health and environmental impact of each action.  

Priority 
Area 

Goal Actions We 
Will Take 

Who Will 
Be Involved 

When 
Will It 
Happen 

How Will We 
Know It's 
Working? 

Resources 
Needed 

Impact on 
the 
Environment 

Impact on 
health 

 
 
 
 

        

 
 
 
 

        

 
 
 
 

        

 
 
 
 

        

 
 
 
 
 

        

 
 

        

 


